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The Arts Council of Greater Greensboro (The ACGG) has been a
cornerstone of the local arts community since its founding in 1960. As a
community-supported nonprofit, The ACGG is the largest and most
unique organization of its kind in the region. From its inception, its
mission has been to elevate the arts by supporting anchor institutions,
artists, educators, festivals, and public art initiatives. Today, this
mission is incorporated into The ACGG’s vision of transforming Guilford
County into a place where the arts thrive and where creatives choose to
live, work, and play. The organization is dedicated to cultivating an
inclusive, sustainable, and vibrant community through the support,
promotion, and expansion of the arts. 
  
The Arts Council of Greater Greensboro received funding from the
American Rescue Plan Act (ARPA) to create a more sustainable arts
sector through the New Creative Investment Initiative. This initiative
focused on three key areas: 

1.Financial Empowerment: Providing creatives, artists, and arts
organizations with essential tools and resources to enhance financial
sustainability. 

2.Educational Advancement: Collaborating with Guilford County
Schools to pilot a third-grade Artist-in-Residence (AIR) Program,
which integrates arts-based education to improve student outcomes. 

3.Community Awareness: Investing in a multichannel marketing
campaign to increase public awareness of the breadth and depth of
the local creative community. 

 
Total Investment: $3 million invested across multiple programs and
initiatives.  

WHO ARE WE?



WHAT IS THE
NEW CREATIVE
INVESTMENT?

But first, some history. 

A strong and growing creative sector is the
backbone of a vibrant community. Having artists
and other creatives live and work in our
community drives community and economic
outcomes. In 2020, we hired DeVos Institute to
conduct a health assessment of the arts ecosystem
of Guilford County. What we found?

It is fragile.

The New Creative Investment is a first step in
changing that.



KEY FINDINGS
FROM THE
DEVOS
INSTITUTE
ASSESSMENT
Funding Challenges: 

Many organizations relied heavily on a few
major donors, with 47% of revenue coming
from the top five contributors. 
71% had no endowments or unrestricted
reserves, leaving them financially vulnerable. 
The funding environment had shifted, making it
harder for organizations to secure general
operating support. 

 
Leadership & Organizational Gaps: 

Many organizations lacked board engagement
in fundraising, with only 34% of boards actively
working to increase financial capacity. 
High burnout among executive leaders,
particularly those managing small nonprofits
with limited staff. 

 
Marketing & Audience Engagement: 

73% of organizations reported insufficient
marketing budgets, making it difficult to
expand audience reach. 
The was a lack of collaboration. Many
nonprofits worked in silos, missing
opportunities to leverage partnerships. 



FOUR
PILLARS

$3 MILLION
INVESTED

We’re focused on long-term
strategies, not quick fixes.
Through a cohort model, we help
organizations build board and staff
capacity with an emphasis on
sustainability and resiliency. Over five
years, this program supports arts
organizations in taking steps to
ensure mission success and financial
strength.

The Artist-in-Residence Program
brings arts integration to Title I third
grade classrooms. Teaching artists
collaborate with educators to
develop lesson plans that support
stronger learning outcomes, with a
focus on end-of-year testing success.

The Arts Across Guilford campaign
highlights Greater Greensboro as a
vibrant arts hub. It features a printed
guide, an online events calendar, and
a marketing campaign, all designed
to connect audiences and elevate the
arts across Guilford County.

It starts with a survey and builds
toward sustainability. The
Professional Development Hub
connects Guilford County creatives
with free workshops and lectures.
Designed for entrepreneurial artists,
the program strengthens long-term
business models through local
partnerships.

Organizational
Sustainability:
Strengthening Arts
Nonprofits

Professional
Development Hub for
Creatives: Empowering
Local Artists

Title One Schools
Artist-in-Residence
Pilot: Arts in Education

Robust Marketing
Awareness: Elevating
the Arts Scene

The New Creative Investment



Teaching artist Tarayjah Hoey-Gordon leads an interactive classroom experience at Title I
Sedalia Elementary School, helping students create a plant-themed rap song. Integrating the
arts into core subjects enhances student engagement and improves educational outcomes.

A full-day workshop
brought together all arts
organizations funded as
part of the New
Creative Investment for
a day of networking and
shared learning.
Facilitated by Jada
Harris, the session
focused on building
partnerships and
meaningful
collaboration across the
arts community.

Hosted in partnership with Creative Greensboro,
the Artist Happy Hour at Back Table brought 75
artists and arts organizations together to network,
build new partnerships, and connect with local
businesses.

SNAPSHOTS

THE NEW
CREATIVE
INVESTMENT



ORGANIZATIONAL
SUSTAINABILITY:
STRENGTHENING ARTS
NONPROFITS

The Sustainability Cohorts strengthen arts
organizations through direct funding, leadership
development, and professional training.
Participants receive operational stipends to support
infrastructure growth with both financial and
educational resources.

Organizations are grouped by size and need: 27
with budgets over $50K, 11 under $50K, and the
Cohort of Color, supporting 4 organizations led by
and serving communities of color.

Engagements & Outcomes:

Organizations Supported: 42
Total Direct Financial Support to Artists & Orgs:
$1.5M 

Key Achievements:

The $50K+ cohort of 27 organizations reported
measurable gains in financial health and board
engagement through sessions like matrix-
mapping with Steve Zimmerman and full-day
workshops with Patton McDowell and other
experts in marketing, fundraising, and more.

The AccelARTS Cohort supported 11 smaller
organizations with mentorship and funding to
build sustainable revenue models.

The Cohort of Color provided shared learning,
expert access, and mentoring to foster financial
sustainability for Black and Brown-led
organizations.

In June, a full-day workshop gathered all arts
organizations funded through the New Creative
Investment for networking and shared learning.
Facilitated by Jada Harris, the session focused
on building partnerships and meaningful
collaboration.



North Carolina Theater Conference (NCTC): 
“The Sustainability Cohort Program has afforded our staff the opportunity to dedicate time and resources
to planning, visioning, and honing our audience and message. The matrix map is a powerful tool for
educating our board on the true costs of each program, and we've already been able to move the needle
on addressing problematic programs. The one-on-one coaching sessions with Patton and the Next Stage
Team have helped us better prepare and focus our limited resources for our upcoming annual fundraising
campaign. We're grateful for the opportunity to build better connections with our Guilford County peer
organizations.”

GreenHill Center for North Carolina Art, a Sustainability Cohort Participant



The AccelARTS Cohort was a 12-week intensive learning and development program designed
for nonprofit organizations with annual operating budgets under $50,000. Ten organizations
were competitively selected to participate in group learning sessions and receive
individualized coaching. Topics included: 

Leadership and board development 
Organizational structure and capacity 
Fundraising strategies and financial management 

Following the 12-week cohort, participants were monitored and supported over a six-month
follow-up period to help evaluate progress, refine goals, and continue working toward
sustainable operations. 

The objective was to empower small
arts organizations to build financial
resilience, strengthen leadership, and
develop sustainable operational
models through structured training,
mentorship, and funding. 

Out of 12 applicants, 11 nonprofit arts
organizations based in Guilford County
were selected and completed the
cohort. All had annual operating
budgets under $50,000, with many
operating on less than $25,000
annually. Participating organizations
included Touring Theatre of North
Carolina, Shared Radiance Performing
Arts Company, Strange Fruit
Foundation, In Tune Inc., and others. 

Tailored Coaching & Mentorship:
100% of organizations accessed one-
on-one coaching in areas such as
board development, fundraising, and
nonprofit operations, with every
participant rating the sessions as
excellent. 

Structured Learning Experience: Over
12 weeks, organizations attended
workshops focused on leadership,
budgeting, and strategic planning,
reinforced by peer-to-peer learning.

 
Follow-Up Support: After completing
the cohort, participants received
continued strategic support and
completed a formal presentation of
their growth and sustainability goals. 

Case Study A:
AccelARTS Cohort

01.

02.
OBJECTIVE &
PARTICIPANTS

03.
KEY ACHIEVEMENTS



Cohort Retention: 100% of
selected organizations completed
the program and final deliverables.
100% of participants rated the
cohort sessions, coaching, tools,
and peer learning as excellent.
100% said the cohort exceeded
expectations.
100% would recommend the
program to other organizations.
Workforce Representation: At least
80% of participants reported
having a majority-BIPOC labor
force. 

Organizations shared that the program
helped them: 

Gain confidence in nonprofit
management.
Formalize internal structures like
boards and budgets.
Prepare for new revenue streams
and fundraising strategies.

04.
QUANTITATIVE
OUTCOMES: 

05.
QUALITATIVE
OUTCOMES: 

Each organization delivered a 10-
minute presentation summarizing their
growth, goals, and key takeaways,
accompanied by a formal assessment. 

Many of the participants went on to
receive Grassroots Grant funding for
projects, building their organizational
capacity and community partnerships. 

06.
FINAL
DELIVERABLES:

“This cohort was exactly what we
needed in order to take the next step
as a nonprofit. We were able to gain
insights into what it takes to be
sustainable while learning from others
in our shoes.” 
 
Another participant added: 

“I knew nothing about running a
nonprofit before this program. Now I
have confidence, structure, and
direction.” 

07.
CASE STUDY
HIGHLIGHTS



PROFESSIONAL
DEVELOPMENT HUB FOR
CREATIVES:
EMPOWERING LOCAL
ARTISTS

The Professional Development Hub (PDH) supports
creatives at every stage, from launching their first
business to scaling their work. It starts with an
online assessment to clarify goals and readiness,
followed by one-on-one consultations to connect
participants with tailored programming and
mentorship.

The Arts Council of Greater Greensboro is
committed to artists’ growth and views the
Professional Development Hub as a gateway to
further opportunities. Participants are encouraged
to apply for the Artist Support Grant to fund new
projects and access marketing resources such as
features in the Arts in Focus newsletter.

Engagements & Outcomes:

140 artists completed the PDH assessment.
88 assessment participants followed up by
attending a program.
749 total attendances have been recorded
across all PDH events.
423 individual artists have attended a PDH
program since its inception.

Key Achievements:

One key program in the Professional Development
Hub is the 6-week Arts & Entrepreneurship
Intensive by Triangle ArtWorks. In 2024, 27 artists
enrolled; 16 completed surveys showed significant
business knowledge gains.

+125% understanding of business ownership
types in NC. 
+121% improvement in managing cash flow. 
+116% in both business planning and
budgeting skills.
Nearly 90% growth in marketing, pricing, and
elevator pitch development.

Mike Valle, Professional Development Hub participant

Sharon Graeber, Professional Development Hub participant



Sharon Graeber: “Before I took a business class for artists with
The ACGG, I didn’t have a website for my art. Now, my work is
taking off. I currently have two of my paintings featured in
Resonate, the current exhibition at The Gallery at Morningstar.
I don’t know if I would have had the courage to apply without
The ACGG. They are the best cheerleaders an artist could
have.”

Mike Valle: “For me, the Professional Development Hub has been
a great resource, providing classes to small business owners and
covering all kinds of valuable subjects like marketing and
bookkeeping. It has offered great networking events to meet
members of the community and other artists, a springboard for
helping to promote local arts.”

But don’t just take it from us.

HEAR FROM
THE ARTISTS:



Artist Happy Hours are in-person gatherings where artists, arts organization leaders, and
creative professionals meet to connect, share ideas, and learn about opportunities. Held at
local venues across Greater Greensboro, these events give participants space to talk about
their work, meet potential collaborators, and learn about available resources.
These events support the development of a stronger arts community by encouraging
communication, collaboration, and knowledge-sharing.

Case Study B:
Artist Happy Hours

The goal of Artist Happy Hours is to
connect artists and arts leaders with
each other, with local businesses, and
with elected officials. 

Participants include individual artists
across disciplines, nonprofit arts
organizations, community partners,
and representatives from local
government and media.

Built a consistent and growing network
of over 150 unique artists and arts
leaders across multiple events.

Strengthened artist visibility through
local media coverage and engagement
with elected officials.

New partnerships between artists, arts
organizations, and small businesses.

Reinforced advocacy efforts by
highlighting the role of the arts in local
economic and community
development.

01.

02.
OBJECTIVE &
PARTICIPANTS

03.
KEY ACHIEVEMENTS

May 7, 2025 | Grapes & Grains
Tavern: 96 attendees
June 10, 2025 | Back Table: 75
attendees

04.
QUANTITATIVE
OUTCOMES: 

Grapes & Grains Tavern
Back Table
Creative Greensboro

05.
PARTNERS



Professional
Development Hub:
Our Partners

A national nonprofit
organization dedicated to
helping small businesses
succeed through free
mentoring, workshops,
and educational
resources. SCORE
supports entrepreneurs
at every stage, offering
expertise in business
planning, marketing, and
financial management to
help creatives turn their
visions into thriving
ventures.

01.
SCORE NC

Part of Guilford Technical
Community College, the
Small Business Center
provides free counseling,
workshops, and access to
resources designed to help
entrepreneurs and small
business owners succeed.
Their programs equip
creatives with the tools
and knowledge needed to
grow their businesses and
achieve their goals.

02.
GTCC SMALL
BUSINESS
CENTER

A vibrant hub for artists
and creative professionals,
Triangle ArtWorks
connects, supports, and
advocates for the arts
community in North
Carolina. Through
professional development
opportunities, networking
events, and resources
tailored for creatives, they
help transform passion
into sustainable careers. 

03.
TRIANGLE
ARTWORKS

Since January 2024, the Professional Development Hub has provided a rich calendar of
events and workshops in collaboration with our local partners. Artists have participated in
practical and accessible learning opportunities, including:

Two Lunch & Learn sessions and four Book Club meetings.
Six Artist Happy Hours, creating space for networking and peer connection.
Three targeted workshops, two focused on Art and Entrepreneurship and one on how to
secure grants.
Eight sessions hosted in collaboration with SCORE and three with the GTCC Small
Business Center.



TITLE ONE SCHOOLS
ARTIST-IN-RESIDENCE
(AIR) PILOT: ARTS IN
EDUCATION

The Artist-in-Residence (AIR) program has been a
key strategy for integrating arts into STEM
education.

Engagements & Outcomes:

5 third-grade classroom teachers.
2 professional teaching artists: Annika Pfaender
(Theatre), Tarayjah Hoey-Gordon (Dance).
85+ students served in science instruction
through the arts.
4 professional development workshops with
CEU credits.
100% of teachers reported increased
confidence in using arts-integrated teaching
methods.

Key Achievements:

Teacher confidence grew over time. By the end
of the year, most teachers reported greater
comfort planning and delivering arts-integrated
lessons. Several submitted independently co-
developed lesson plans to the cohort google
drive, something they said would have felt
“impossible” early in the year.
Student engagement came to life. Feedback
from teachers and teaching artists repeatedly
described students as “excited,” “more
focused,” and “eager to share their ideas”
during science class. 
During the final unit, teachers were no longer
just participating - they were initiating.
Positive teacher-artist relationships where
teachers consistently rated their collaboration
with teaching artists as strong.
Teachers reported stronger awareness of the
updated science standards and more
confidence in assessing student learning.



What Makes AIR Work:

Science and art are two
sides of the same coin.
That coin is problem-
solving - learning to
observe, interpret, test,
express, and adapt. The
arts and science come
together to help students
engage, reflect, and solve
problems from multiple
angles.

01.
TWO SIDES,
ONE COIN

Our team starts each unit
with a professional
development workshop
where classroom teachers
and teaching artists
collaboratively plan
lessons grounded in
specific science content,
like the solar system,
forces and motion, or
ecosystems.

02.
INVESTING IN
TEACHERS

Artists co-teach lessons
with the teachers,
modeling strategies and
adapting to real-time
classroom dynamics. The
structure is designed so
that by the end of the
pilot, teachers will plan
and lead the lessons, and
teaching artists will coach
as needed.

03.
BUILDING ART
LEADERS

The AIR program is designed specifically for third graders in Title I schools. Third grade
students are at a pivotal stage in their learning, crossing into the critical “reading to learn”
phase and ready to unlock content fluency through creative pathways.

In many Guilford County Schools, the arts are underfunded, particularly in Title I schools. The
AIR program provides a crucial opportunity to harness the power of the arts to engage
students, build agency, and support student-driven learning, the very outcomes this program
is built to deliver.

Recognizing the need for more creative, engaging approaches in the classroom, we launched a
bold pilot program at Sedalia Elementary that brings artists and educators together to co-
create science lessons infused with the arts. Through movement, music, visual storytelling,
and performance, students explore science in ways that are hands-on, joyful, and memorable. 

“This gave me tools I didn’t know I needed. It’s changed how I approach science instruction.”

“For my students with attention challenges, this approach unlocked something. They
remembered the content because they *felt* it.”

FROM THE TEACHERS



ROBUST MARKETING
AWARENESS:
ELEVATING THE ARTS
SCENE

We have a vibrant arts community, but 73% of
organizations surveyed in the Devos study cited
insufficient marketing budgets, limiting their
audience reach. The Arts Across Guilford campaign
helps bridge this gap by offering accessible tools
that promote Guilford County’s arts scene.

The Arts Events Calendar & Guide and Arts in
Focus newsletter boost engagement, drive
attendance, and position Greensboro as an arts
destination. These free, centralized platforms
make it easier for audiences to discover local
events and help organizations grow their reach.
Launched in December 2024, Last Call connects
new audiences with discounted arts tickets,
helping to fill seats and build buzz. The first event
sold 97 Last Call tickets.

Engagements & Outcomes:

Calendar & Guide views: 89,079
Unique users: 31,272
Print directories distributed: 3,500

Arts in Focus:

Email subscribers: 8,553
Print mailing list: 458
Average email open rate: 41.2% (above
industry average)

Key Achievements:

Regional reach expanded through partnerships
with Visit Greensboro and Visit High Point.
Increased ticket sales and memberships driven
by targeted marketing.
Last Call is attracting new audiences and
boosting attendance.



THE BIG
PICTURE
Countywide Relationships

Through the actualization of the New Creative
Investment, The Arts council of Greater
Greensboro strengthened ties between
Greensboro and High Point. Artists and
organizations worked across city lines, building
a more connected arts community.

Integrated Infrastructure Support

New Creative Investment programs were
designed to work together with existing support
systems to move artists and organizations from
early development to long-term sustainability.
Artists gained business skills through the
Professional Development Hub, preparing them
for Artist Support Grants to test bold ideas and
professional marketing through the Arts in
Focus. Organizations in the under-$50K cohort
built financial strategies and leadership
capacity, then successfully applied for
Grassroots funding to expand their impact. Each
step built on the last, creating a clear path
from training to funding to growth.

More Collaboration, More Impact

Over 89 partnerships were driven by The Arts
Council of Greater Greensboro’s sustainability
cohorts. Arts groups shared resources, co-
hosted events, and expanded networks. Jada
Harris’s workshop modeled successful cross-
sector engagement, encouraging arts
organizations to collaborate and exploring
opportunities to partner in health, education,
and community development.

ARPA funding from Guilford County and the
North Carolina Arts Council has helped build
systems integral to the work of The Arts Council
of Greater Greensboro, creating a more vibrant
and sustainable arts community for all. We are
so grateful for their support. 



The New Creative Investment is currently supported by ARPA
funds, which will sunset in December 2026. This initiative has
already strengthened Guilford County’s creative sector, from
stabilizing small arts organizations to expanding professional
development for artists and connecting communities through
shared cultural experiences.

To sustain and grow this innovative work, we are seeking
committed partners who believe in the power of the arts.

We invite you to join us as a supporter, advocate, and champion
for a more vibrant and inclusive creative ecosystem. With your
partnership, we can secure the future of this work and make sure
the arts remain central—not peripheral—to our communities’
development.

To learn more, contact Laura Way at lway@theacgg.org.

WHAT’S NEXT?

Y o u  c a n  h e l p  t o  w r i t e  t h e
n e x t  c h a p t e r .


